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Executive Summary
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The 2025-2035 Facilities Master Plan will provide 
Klamath Community College with a strategy for 
planned academic growth and facility improvements 
to support their vision of the future.  

The goal of this planning process was to assess both 
academic needs and facility utilization, to ensure 
instructional needs are supported by appropriate spaces 
and facilities.  This process involved an engagement 
strategy that shared ideas and solicited input from 
faculty, staff, and students.  To assess College needs, 
focus group work sessions were held with the following 
constituents:

•Academic Instruction
•Student Development and Success
•Student Recreation and Athletics
•Campus Technology
•Safety and Security
•Sustainability
•Asset Preservation / Deferred Maintenance

From these focus groups came the development of a 
comprehensive understanding of campus needs. These 
needs were then distilled into improvements that could 
be accomplished in the next fi ve years.

Facility Utilization Analysis
Accompanying the needs assessment, a comprehensive 
utilization analysis was conducted to assess existing 
facilities and where future improvements should be 
focused.  The analysis indicates that the majority of 
instructional spaces are currently underutilized and 
number of classrooms and labs should be adequate for 
the next 5-years. The campus offi ce analysis indicated a 
need for additional offi ces and this need is represented 
in the building improvement plans. 

5-Year Campus Improvements
The needs assessment workshops established a 
solid foundation for the development of potential 
improvements for the next fi ve years. Concepts 
for several of these improvement areas have been 
developed and are included this report.

Two new facilities are currently in design and will be 
added to the campus in the near future – a Childcare 
Learning Center adjacent the north entry and the 
Cosmetology Building on the south end of campus. 
Each facility will be accompanied by vehicular and 
pedestrian improvements to provide access and 
outdoor activity space.

To support the Art Program with a lab renovation 
and consolidate the Communications Division, minor 
improvements are proposed for Building 3.

To support student recreation and athletics, a new 
soccer fi eld is proposed on the west side of campus 
along with improvements to Building 4 for expanded 
fi tness and locker/shower spaces. Additional space in 
Building 4 has also been allocated for student clubs, 
food pantry and a fl ex offi ce suite.

To improve student registration and support activities, 
location of services on Level One in Building 9 has been 
adjusted to improve effi ciency and communications 
between departments. This realignment of service also 
included a more streamlined Bookstore and additional 
space allocated to student support activities. On 
Level Two a new Student Support Center was created, 
bringing together the Accelerated Learning and Career 
Service Centers into a common location.
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10-Year Campus Improvements
To complete its vision for long term academic and 
campus growth, KCC is considering the allocation 
of campus property and resources to support the 
following campus improvements:
• Student and community recreation and athletics 

with the addition of a future recreation building 
and adjacent sports fi eld.

• Student housing to support its athletic and 
international student programs.

• Relocation of its Commercial Driver’s License 
Program (CDL) to the property north of campus.

• Additional facilities associated with Building 5 
and Building 10 Career and Technical Education 
Programs
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COLLEGE HISTORY
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COLLEGE HISTORY

Klamath Community College was created to fulfi ll a 
community vision for improved prosperity. Starting in 
1991, a group of community leaders formulated a plan 
called the Klamath 2002 Vision Statement. The heart of 
the 2002 vision statement involved rallying community 
support for a new community college to improve jobs, 
the local economy, and the regional quality of life. 
Responding to their extraordinary leadership efforts, 
in May 1996, Klamath County voters overwhelmingly 
approved formation of the Klamath Community College 
Service District with a 79 percent affi rmative vote. In 
addition, voters agreed to establish a $3.5 million tax 
base to operate the district.

On July 1, 1996, KCC became the seventeenth community 
college in Oregon. Initially, KCC contracted with 
Rogue Community College for educational services. 
During its fi rst year of operation, KCC offered three 
one-year certifi cates to students: business assistant, 
computer software specialist, and criminal justice. At 
the same time, KCC contracted with Oregon Institute 
of Technology to provide general education courses, 
student health services, and library services. Classes 
were conducted in facilities rented from the Klamath 
County School District and Klamath Falls City Schools.

During its fi rst year as an accredited institution, KCC 
provided services to approximately 3,000 students. In 
July 1997 KCC contracted with Portland Community 
College for educational services. The KCC Board of 
Education appointed Dr. Wesley R. Channell as the 
College’s fi rst permanent president on August 1, 1997.

In December 1997, the Oregon State Board of Education 
approved the charter for KCC, and in January 1998 
it authorized the KCC Board of Education to award 
degrees and certifi cates. In April 1998 the curriculum in 
KCC’s fi rst catalog was approved by the Oregon State 
Board of Education and Portland Community College. 
Classes and administrative offi ces expanded to rented 
facilities on Williams Avenue. In the same month KCC 
submitted its application for initial candidacy to the 
Northwest Association of Schools and Colleges (NASC), 
now known as the Northwest Commission on Colleges 
and Universities (NWCCU), the accrediting agency for 
the region. On November 10, 1999, KCC received initial 
candidacy for regional accreditation at the associate 
degree level. At its January 2005 meeting, the NWCCU 
granted initial accreditation effective September 1, 
2004. Accreditation was reaffi rmed in 2009 and in 2018.
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While KCC was advancing its bid for accreditation, it 
was also working on fi nding a permanent home. In 
September 1999, President Channell announced the 
purchase of 57 acres, which included two buildings 
that would become KCC’s permanent location. The 
buildings were redesigned and renovated, and on 
March 27, 2000, KCC students attended their fi rst day 
of classes on the new campus. Additional buildings 
were completed in fall 2002 to provide eight additional 
classrooms, computer labs, a new Learning Resource 
Center, food service, and student study areas.

The Klamath Community College Board of Education 
accepted President Channell’s retirement and 
appointed Vice President Fred Smith as president on 
May 1, 2004. Dr. Smith resigned his position on August 
1, 2007. Gerald Hamilton was then appointed as interim 
president on September 1, 2007. He was appointed 
president on February 26, 2008.

As part of ongoing efforts to meet ever-changing 
community needs, KCC added two new buildings in 
2010: a 30,000-square-foot Health Sciences Building 
and a 16,000-square-foot Career Technical Center.

In spring 2012, the Board of Education selected Dr. 
Roberto Gutierrez to replace President Hamilton 
following his retirement. Dr. Gutierrez became KCC’s 
fourth president in July 2012.

Also in spring 2012, KCC was selected as a participant 
in the Achieving the Dream Reform Network and has 

received national attention for instituting mandatory 
student orientation and advising, which have resulted 
in greater student retention and success. As a regional 
leader behind the vision and drive of President Gutierrez, 
KCC is creating a college-going culture in the region.

To support this college-going culture, KCC has 
embarked on the Klamath Promise with its K-12 
partners by implementing a fi fth-year high school 
program in 2013 and 2014 and establishing a blended 
K-12-to-college program in which students can earn 
college credit toward certifi cates and degrees as early 
as eighth grade.

In 2014, KCC began offering courses at the Innovation 
and Learning Center in Lakeview, Oregon, where 
students attend courses in face-to-face and 
synchronous classrooms. Also in 2014, KCC expanded 
educational options beyond two-year degrees by 
partnering with Southern Oregon University. This 
effort carries on a similar partnership KCC has with 
Oregon State University in agriculture. Finally, KCC has 
expanded learning opportunities by adding distance 
education, synchronous course delivery, and hybrid 
courses, thus allowing the College to offer its students 
classes anywhere and anytime. 

In 2016, KCC embarked on another exciting development: 
the design and construction of Phase II, which included 
two new buildings. The Works Skills Technology Center 
opened in fall 2017. The center focuses on community 
workforce needs and houses the Klamath Center for 
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Education and Training. Founders Hall opened in spring 
2018. Founders Hall is a one-stop-shop where students 
can access advising, registration, fi nancial aid, tutoring, 
and the KCC Learning Resource Center.

In the Spring of 2023, KCC dedicated the Apprenticeship 
Center on the southern end of campus. Developed in 
partnership with local construction and fi re district 
partners, the 35,000 square foot facility supports KCC’s 
training programs for the construction trades, welding, 
and machining skills programs, and fi re science 
training. 

Most recently, the presidents of four public colleges and 
universities in southern Oregon met at KCC to create 
the Southern Oregon Higher Education Consortium, an 
alliance aimed at streamlining students’ educational 
pathways and addressing the region’s specifi c workforce 
needs. Through the partnership KCC, Oregon Tech, 
Southern Oregon University, and Rogue Community 
College agree to share information, collaborate on 
complementary programming and facilities, and work 
cooperatively on professional training, technology and 
programming.
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PLANNING PROCESS

The goals and intent of this Comprehensive Facilities 
Plan is to establish a framework for thoughtful, organized 
sustainable growth supported by an inclusive process 
involving faculty, staff and community members. A 
core element of this process was to understand the 
educational needs of the region and how best to 
support it with campus and facility planning.

The planning process included the guidance of a 
Steering Committee and input from numerous focus 
groups representing staff, faculty, and students. The 
process began with a needs assessment encompassing 
seven areas of focus to establish a comprehensive 
understanding of KCC’s needs across its many academic 

and instructional programs. These focus groups 
explored the academic strengths and weaknesses, 
identifying and informing program focuses for the 
future. To accompany the needs assessment, KCC 
conducted a utilization analysis to assess the effective 
use of classrooms and labs, comparing current usage 
with previous peak use and trends in higher education.
With data from the needs assessment and utilization 
analysis, the Steering Committee developed necessary 
campus improvements that could be accomplished in 
a fi ve-years period. These improvements refl ect KCC’s 
instructional program focus and community needs.
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Strategic Plan
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Academic Plan
Mission Statement
Klamath Community College provides accessible, 
quality education and services in response to 
the diverse needs of the student, business, and 
community.
The College supports student success in workforce 
training, academic transfer, foundational skills 
development, and community education.
Klamath Community College has updated the 
College’s mission fulfi llment report and scorecard to 
align with the College’s new strategic plan. 

Strategic Initiatives 
Student Success. KCC will adapt or develop services, 
practices, and technologies to provide an inclusive, 
engaging, and supportive college experience to 
promote student success and completion.

Future-focused education and services. KCC will offer 
a portfolio of adaptive, innovative, and accessible 
education and training programs.

Organizational viability. KCC will adapt or develop 
sustainable plans, services, practices, and technologies 
to provide a secure, desirable, and inclusive working 
environment.

Community engagement. KCC will improve and 
align its plans, communications and collaborative 
partnerships that advance community engagement, 
economic improvement, and workforce development.

Advanced planning and strategy. Recognizing that 
our students will be the fl exible and mobile workforce 
of the future, KCC will adapt its planning and data 
analysis to be responsive to regional, national, and 
global changes.
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Space Use Analysis

UTILIZATION ANALYSIS

CLASSROOM ASSESSMENT

OFFICE ASSESSMENT
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UTILIZATION ANALYSIS

The purpose of this study was to document the 
classroom and class laboratory usage and conduct 
a utilization analysis to understand how these 
instructional spaces are performing and to use national 
studies and benchmarking data to compare KCC’s 
utilization outcomes to published guidelines.

This analysis provides utilization results for classrooms 
and laboratories. Fall 2024 serves as the baseline data for 
the instructional analysis. Basic data collected includes 
the on-campus student enrollment, class schedule, 
building fl oor plans, and the building space inventory. 
This information was used to develop the utilization 
analysis and to establish the relative quantities of space 
needs to support the current demand. The amount 
of space required was compared to the existing 
instructional space on campus to illustrate surpluses or 
defi cits of space by room type and assignment.

Understanding how effi ciently classrooms and teaching 
laboratories are scheduled and utilized provides the 
foundation for and assists in the understanding and 
development of space guidelines. This analysis included 
scheduled classroom use for credit and noncredit 
courses and instructional activity as scheduled through 
KCC’s course management software.

Summary of Findings

• KCC has a suffi cient amount of classrooms to serve 
current and future academic programs for the next 
3-5 years.

• Laboratory instruction will be adequately met by 
the current science and instructional labs located 
on campus.
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Occupancy
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CLASSROOM ANALYSIS

Accompanying the Utilization Analysis is an assessment 
of instructional classroom spaces related to space size 
and seats, technology implementation, and distribution 
on campus. With recent facility improvements and 
proposed new facilities to be added to campus 
(Childhood Learning Center and Cosmetology Building), 
KCC has a nice balance of classroom sizes and an even 
distribution on campus that will serve them well for the 
next 3-5 years.
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OFFICE ANALYSIS

Available and fl exible offi ce space on campus continues 
to challenge KCC. Currently all space appropriate for use 
as offi ce space is in use. The improvement plans in this 
report identify space in Building 3 and 4 for additional 
offi ce space, as well as space in the future Childhood 
Learning and Cosmetology Facilities. As KCC continues 
to grow, it will be important to include offi ce space in 
all future facilities.
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Needs Assessment
Instruction
Arts, Humanities, Communication, and Design
• Dedicated Art Lab with storage - renovate existing 

space for dedicated Art use.  (1-5 yr priority)
• Digital Media maker space - should be paired with 

marketing team and possibly manufacturing. Type 
of space would be similar to the maker space on 
OIT’s Cornett Hall.  (1-5 yr priority)

• Increase digital storage

Business, Hospitality, Management, and Technology
• Utilization Analysis will help determine the number 

of classrooms and sizes. Analysis showed a weekly 
utilization rate of 42% for classrooms and 36% for 
lab spaces. Both rates were signifi cantly under the 
national targets of 60% for classrooms and 70% for 
labs. 

Conclusion – KCC has a surplus of instructional spaces 
that are well distributed on campus. KCC may consider 
repurposing some spaces for other campus uses.

• Consistent HyFlex tech in classrooms.
• Storage for Computer Science and Cyber Security 

labs.

Human Resources
• Dedicated Psychology Classroom – a general-

purpose classroom is adequate for use. 2/3 of 
instruction is online.  (1-5 yr priority)

Transportation, Industry, Engineering, and 
Agriculture
• Expansion programs are viewed in a 5-10 year time 

frame.  (5-10 yr priority)
• Bldg 5 expansion for automotive and CDL or Diesel 

programs.
• EMT classroom split.
• Space for expansion of Machining / Manufacturing.
• Space for expansion of Welding – enclose outdoor 

work area?
• Space for expansion and material storage for 

Apprenticeship.

Future Programs
• Salon Management Fall 2026.  Will be 

accommodated in the future Cosmetology Center.   
• Waste & Water Treatment - Fall (2025).  Will be 

accommodated with a general-purpose classroom.
• Health Information Management Program – (2025). 

On-line class.
• Aviation – Home Location (Students 75-125) (with 5 

years). Requires further review by KCC.
• DEVOPS – Computer Science (3-5 years).  Online 

class but will require HVAC improvements to 
equipment rooms.

• Heavy Equipment training (sim) (5-10 years).  
Current space is adequate and can accommodate 
additional simulation equipment
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Student Success
Student Life – Building 4 Improvements   
• Improved campus and building signage and 

wayfi nding
• Lounge space
• Food Service
• Building access – increased time facilities are open
• Wellness Center
• Expanded Fitness Area
• Lockers / Showers
• Food Pantry

Student On-boarding – create a Welcome Center 
with One-Stop Registration
• Accepting to campus
• Having all services in one place
• Self Help Tools
• On-line navigation
• Wayfi nding/signage

Developing support for the International Students
• 10 Yr. Plan
• Develop and “International Center” adjacent to Bldg 

4 with the ability to expand the center in future.

Housing – Badger Village Development 
• 5-10 Yr Plan 
• Services for the facility could be an opportunity to 

integrate Apprenticeship’s sustainability programs.

Process to support H.S. Students
• Service currently located in Bldg 4. KCC & Opsis to 

review possible relocation to Founders Hall.

Student Rec and Athletics
Health and Wellness 
• Building 4 Improvements
• Expand area for fi tness and weights
• Showers and Lockers
• Improve welcoming feel

Sports and Athletics  ( 1-5 yr priority)
• Turf fi eld and track. A new grass practice fi eld is 

anticipated in the next 2—3 years and turf fi eld 10 
yr priority.

• Training Space
• Team Room/Locker Room
• Beach Volleyball
• Expansion of Wellness Center
• Showers
• Residence Hall with space for athletes

Campus Technology
Instruction
• Consistent technology set-up in all instructional 

spaces.
• HyFlex operation instruction for users.

Operations
• Eliminate power fl uctuations in Bldg 2.
• Generators for Bldgs 3 & 6 – emergency power.
• Additional Help Desk in Bldg 9.
• Building 1 renovation
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Safety and Security
• Improved pedestrian connections to future 

Childcare Center and Badger Village (housing).
• Sidewalk improvements to deal with icy conditions 

– Founders Hall and other areas.
• Bldg 10 – Emergency Power back-up system if 

facility is to be considered for future regional 
emergency support services.

Sustainability Considerations
• Net Zero Campus
• Continue the expansion of PV systems.
• Roof installations similar to BLDG 10.
• Solar carports.
• Increase EV charging stations.
• Wind
• Geothermal – previous studies indicated very deep 

wells would be required. Maybe revisit for Badger 
Village Housing Complex.

• Water Usage
• Zero-scaping and drought tolerant landscaping.
• Storm water capture – irrigation and agriculture 

programs.
• Fire Science water capture and reuse.

Deferred Maintenance
Campus Infrastructure
• North entrance improvements
• Possible traffi c circle at junction. ODOT 

improvement to 6th Street.
• Re-route north entrance to make it more accessible 

for big truck delivery.
• Thru-campus circulation for cars and trucks. Too 

many tight corners.
• Improved wayfi nding and signage.

Buildings
• See Facilities Dept Maintenance Report.
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Campus Analysis

EXISTING CAMPUS FACILITIES

VEHICULAR CIRCULATION AND PLANNING

OPEN SPACE AND PEDESTRIAN CIRCULATION
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EXISTING CAMPUS

KCC’s campus was established in 1999 with the purchase 
of 57 acres and the two buildings residing on it. Since 
then, the campus has experienced steady growth to its 
current collection of 10 buildings and outdoor campus 
spaces.

Campus Development

1999 Campus purchase with Buildings 3 and 4

2010 Building 5 Career Technical Center (CTC)
         Building 6 Health Science Building (HSB)
         Building 7 Conference Center

2017 Building 8 Work Skills Technical Center         
   (WSTC)

2018 Building 9 Founders Hall

2023 Building 10 Apprenticeship Center
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VEHICULAR CIRCULATION AND PARKING

KCC has primary campus entries on the north and south 
ends of campus. Vehicular circulation is a collection 
of two-way drives connecting these entries and 
adjacent parking lots. The primary north / south route 
through campus creates a meandering and confusing 
connection to campus facilities, visitor parking, and 
delivery vehicle navigation. 

Parking is a collection of lots and spaces located 
adjacent buildings on the north with larger general 
purpose lots on the south portion of campus. The 
southern lot adjacent Buildings 5 and 10 are also used 
for vehicle drivers training.

The campus currently has 604 parking spaces and 
is in compliance with Klamath County planning 
requirements.
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OPEN SPACE AND PEDESTRIAN CIRCULATION

Open spaces on campus are directly associated with 
individual buildings, enhancing the approach to 
KCC’s buildings and providing outdoor connective 
space between buildings. KCC primary outdoor 
gathering space used for large college functions and 
commencement is framed by Buildings 9 and 4. The 
more intimate space framed by Building 5, 6, and 7 
provides outdoor study space KCC’s CTE programs.

Pedestrian navigation on campus is vital to daily 
academic life. The network of walks and pathways 
provides connectivity to buildings, open spaces, social 
areas, and parking facilities. On the south end of 
campus, circulation from parking areas to buildings 
requires pedestrians to navigate through parking areas 
and potential confl ict with traveling vehicles.
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Campus Improvements
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5 YEAR CAMPUS IMPROVEMENTS

KCC has an established organizational structure 
that has been reinforced with recent and upcoming 
improvements to open space and facilities. The 
following building and campus improvements will 
enhance this structure while responding to the current 
instructional and facility needs.

Two new facilities are currently in design and will be 
added to the campus in the near future – a Childcare 
Learning Center adjacent the north entry and the 
Cosmetology Building on the south end of campus. 
Each facility will be accompanied by vehicular and 
pedestrian improvements to provide access and 
outdoor activity space.

To support the Art Program with a lab renovation 
and consolidate the Communications Division, minor 
improvements are proposed for Building 3.

To support student recreation and athletics, a new 
soccer fi eld is proposed on the west side of campus 
along with improvements to Building 4 for expanded 
fi tness and locker/shower spaces. Additional space in 
Building 4 has also been allocated for student clubs, 
food pantry and a fl ex offi ce suite.

To improve student registration and support activities, 
services on Level One in Building 9 have been adjusted 
to improve effi ciency and communications between 
departments. This realignment of service also included 
a more streamlined Bookstore and additional space 
allocated to student support activities. On Level Two 
a new Student Support Center was created, bringing 
together the Accelerated Learning and Career Service 
Centers into a common location.
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10 YEAR CAMPUS IMPROVEMENTS

To complete its vision for long term academic and 
campus growth, KCC is considering the allocation 
of campus property and resources to support the 
following campus improvements:
• Student and community recreation and athletics 

with the addition of a future recreation building 
and adjacent sports fi eld.

• Student housing to support its athletic and 
international student programs.

• Relocation of its Commercial Driver’s License 
Program (CDL) to the property north of campus.

• Additional facilities associated with Building 5 
and Building 10 Career and Technical Education 
Programs.
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PEDESTRIAN CIRCULATION AND OPEN SPACE 
IMPROVEMENTS

Similar to future vehicular improvements, improvement 
to open space and pedestrian circulation will be focused 
on the addition of the Childhood Learning Center and 
Cosmetology Building to campus. The plans for these 
projects are currently in development, and both will 
focus on providing connections to existing campus 
facilities and open space.
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VEHICULAR CIRCULATION AND PARKING IMPROVEMENTS

KCC has the opportunity to make signifi cant 
improvements to campus vehicular circulation with the 
addition of the Childcare Learning Center. Proposed 
north entry modifi cation will simplify routing of large 
delivery vehicles and also provide direct access to the 
proposed soccer fi eld. The Childcare Learning Center 
will also add new parking adjacent the facility, as will 
the Cosmetology Center.
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Building Improvements
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BUILDING 3 IMPROVEMENTS 

Building 3 will continue to serve many of the 
administrative functions of KCC. Proposed minor 
improvements will include:
• Registrar Offi ces (2) will relocate to Building 9 to 

improve integration with other student enrollment 
services.

• The Communications Division will remain in 
Building 3 but be relocated to the unused former 
Natural Resources Lab, allowing all functions to be 
located within a single offi ce suite.

• The Art Lab (located in a former science lab) will be 
renovated to provide appropriate lab and storage 
space.
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Marketing
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BUILDING 4 IMPROVEMENTS 

With a focus on student life activities at KCC, Building 
4 improvements will provide additional space for these 
activities and the introduction of college sports at KCC. 
• The Career Center and Accelerated Learning Suites 

will relocate to Building 9 and be collocated to 
better serve students in an integrated Student 
Support Center.

• Aviation will relocate to the former Career Center 
Suite to allow Student Life / ASKCC activities to be 
located adjacent to the Student Club Suite at the 
south end of the building.

• The former Student Life / ASKCC space will be 
renovated to accommodate expansion of the 
Wellness Center and provide lockers and shower 
facilities.

• The space vacated by Accelerated Learning will be 
used as fl ex offi ce space.

• The Student Food Pantry and Vending will be 
moved to the unused Kitchen/ Storage space.
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BUILDING 9 IMPROVEMENTS 

Building 9 (Founders Hall) serves as the administrative 
hub for KCC and is the typical fi rst stop of visitors 
and students on campus. To improve the student on-
boarding and registration experience, improvements 
to Building 9 will involve simple departmental moves 
and consolidation of services. Proposed improvements 
will include:

Level One
• Student Affairs Offi ces (2) will be relocated to 

the Veteran Service Suite, allowing the Registrar 
Offi ce to be relocated from Building 3 and provide 
integrated services adjacent Advising.

• The Bookstore will be reduced in size to create a 
Student Services Suite.

• Community Ed Workforce offi ces (3) will be 
relocated from Building 8 to improve effi ciency and 
provide integration with Advising and the Registrar.

Level Two
• Tutoring will move into the north portion of the 

Library.
• To improve delivery of services, the former Tutoring 

Suite will be converted to a Student Support Center, 
bringing together the Career Service Center and 
Accelerated Learning Center from Building 4.

• The Computer Lab will be slightly reduced in size to 
provide space for new Study Rooms.
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(FINAL LOCATION TBD)
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STUDENT SUPPORT 
CENTER
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